68. [Cline], DD/I Briefing, White House, 20 October 1962 
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Mr. President: 


Vek brief 
We want to bring you up to πτοία @ deployment of 


Soviet military weapons systems to Cuba. You have been 


briefed many times on the major ‘buildup of equipment in a 


‘4 


Guba prior to mid-Octobers jrat-phas-ona Design 


ΝΣ oo ἐν κα ὦ ἔς, 


bn the past week, iqrtmtensive pote reconnaissance \ . ; ἣν 
coyszage-beginning 14 Oatabes, we have discovered : ΕΝ 
unraistakable evidence of the deployment 1 Cuba of medium 
vange ballistic missiles (i.e. 1020 NM range Soet) and 


intermediate xange ballistic missiles (ieee 2200 NM range 


5Sa5). These ranges imply coverage of taxgets δ ζῶ ; ! - 


J i 


out 
: \n-arc_running.zesghiy-frpm Dallas through; 


Unite tates ins 


b 
Cincinnati and Washington, Ὁ, C. (on-tho-portal | MRBMs) and ' 
practically all of the continental United States (on-the:part-of 


. py IRBMs). 


---.- -Ὁ 
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68. (Continued) 


“" 


ΖΣΣ- oer 
ἢ Ou, and nd po ssibly five MRBM_ sites 
-- ΒΡ .-- 


- 


festert Te i.e, nedrest the “πα fe 
4 a 
Brow janent ἢ éking smbsoves-sfGe τῆι 108 


cea ‘There peer ΝΣ 
ec 8 


at'éach site. Two of these gites probably are jn a state of at least 


------ ---- 


limited operational readiness at this time, ose (le Ῥυγιοατρνν, 


of the sites are ina state of continuous 


πρὶν construction and improvement and we ὁ would expect the ‘remaining 


a aie ee MREM sites t to become pean ins about one weekis fee me, 
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68. (Continued) 


site) are being ‘constructed near Havana. One of these alten appears 


to be in a stage of construction that womld leadsto an estimate of 


. ; . δ . 
operational readiness weal: six weeks from now, i.e, about 


4 December and'the other ina stage indicating operational readiness 
>, : a) 
: : 


between 15 December.and the end of the year, ἢ 


᾿ς We have not seen nuclear warheads for any of these missiles, 


7 “but we do not rely on ever seeing them in our petosrey 


We have found what appears 


᾿ " to be a nuclear. warhead storage facility at one of the IRBM sites 


" . 1 December "along with the smissile site itself, Ce 


: at Guanajay, near ‘Havana, It will probably be completed about 


᾿ αϑῖιο τα isc ρει ρους Rete DancTER that-~would be- 
BHT So5-flolng sucteayBsapone, | 
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, 4 ot ; =k ~ 
"| I, ee ike t rps a To eae seb 


Ww ζῶο, Σὰ pines the missile systems 
vor beheie 


in question are relatively ineffective without them, warheads either 


1... 


vv. 


are or will be available. They could be in temporary storage prior f . 


το completion of the storage facility we have. seen, ‘The Poltava, 
a Soviet ship ; which.we things the moat likely carrier of security- 
Ye. . . 
4 


sensitive military cargoes into the tightly quarded port of Marit | 


. has made two trips to Cuba and is due back in about ten days. 


a ΝΣ “ a -In summary, we believe the evidence indicates the probability 


that eight MRBM missiles can be fired from Cuba today, Naturally 
operational readiness is likely to be degraded by many factora, but | 
if all eight missiles could be launched with nuclear warheads, they — 


_ could deliver a total load of 16-24 Megatons (2 to 3 MT per warhead). ᾿ 


If able to refire, they could theoretically deliver the same load 


σι ae ἢ 


approximately five hours later. 
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68. (Continued) 


so 


When the full installation of missile sites we now see under 


construction is completed at the end of the year, the initial salvo 


¢ i all mysacles σὰ Drvrehers weve: Ye peal fary ct 
capabilit ould be 56 - 88 ΜΤ.--- seems oe even ee une , 


5 
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68. (Continued) 


| Th a Hears “κε. os be "eile alate 
canes mn § ΕἸ a Maiti BE | 
ΕΣ ead, thy ΟΣ Ce. 
onal γα. Melinat βωέιψάς: BLp 
Og He 08 αἰ al eta 
Reet omni, ved Us Jeb aloe 
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" | not ove wane bh 4- 
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